
1. Learn from others 

Comparing Performance:  Scottsdale Lessons Learned 

2. Do comparisons 



4. Build a team 

3. Tell your story  

Brent Stockwell, Asst. City Manager   
BStockwell@ScottsdaleAZ.gov | 480-312-7288 | @brent4cities 
Need more resources? bit.ly/SDLResults  |  #Scottsdale2019 


