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Chase, J.P. Morgan, and JPMorgan Chase are marketing names for certain businesses of JPMorgan Chase & Co. and its affiliates and subsidiaries worldwide (collectively,
“JPMC”, “We”, “Our” or “Us”, as the context may require).

We prepared these materials for discussion purposes only and for your sole and exclusive benefit. This information is confidential and proprietary to our firm and may only be
used by you to evaluate the products and services described here. You may not copy, publish, disclose or use this information for any other purpose unless you receive our
express authorization.

These materials do not represent an offer or commitment to provide any product or service. In preparing the information, we have relied upon, without independently verifying, the
accuracy and completeness of publicly available information or information that you have provided to us. Our opinions, analyses and estimates included here reflect prevailing
conditions and our views as of this date. These factors could change, and you should consider this information to be indicative, preliminary and for illustrative purposes only. This
Information is provided as general market and/or economic commentary. It in no way constitutes research and should not be treated as such.

The information is not advice on legal, tax, investment, accounting, regulatory, technology or other matters. You should always consult your own financial, legal, tax, accounting,
or similar advisors before entering into any agreement for our products or services. In no event shall JPMC or any of its directors, officers, employees or agents be liable for any
use of, for any decision made or action taken in reliance upon or for any inaccuracies or errors in, or omissions from, the information in this material. We are not acting as your
agent, fiduciary or advisor, including, without limitation, as a Municipal Advisor under the Securities and Exchange Act of 1934.

The information does not include all applicable terms or issues and is not intended as an offer or solicitation for the purchase or sale of any product or service. Our products and
services are subject to applicable laws and regulations, as well as our service terms and policies. Not all products and services are available in all geographic areas or to all
customers. In addition, eligibility for particular products and services is subject to satisfaction of applicable legal, tax, risk, credit and other due diligence, JPMC’s “know your
customer,” anti-money laundering, anti-terrorism and other policies and procedures.

Products and services may be provided by Commercial Banking affiliates, securities affiliates or other JPMC affiliates or entities. In particular, securities brokerage services other
than those that can be provided by Commercial Banking affiliates will be provided by appropriate registered broker/dealer affiliates, including J.P. Morgan Securities LLC and J.P.
Morgan Institutional Investments Inc. Any securities provided or otherwise administered by such brokerage services are not deposits or other obligations of, and are not
guaranteed by, any Commercial Banking affiliate and are not insured by the Federal Deposit Insurance Corporation.

Changes to Interbank Offered Rates (IBORs) and other benchmark rates: Certain interest rate benchmarks are, or may in the future become, subject to ongoing
international, national and other regulatory guidance, reform and proposals for reform. For more information, please consult:
https://www.jpmorgan.com/global/disclosures/interbank offered rates.

JPMorgan Chase Bank, N.A. Member FDIC.

© 2022 JPMorgan Chase & Co. All rights reserved.
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Outlook — Government Treasury Trends
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What Matters

Governments continue to look for efficient, low-cost
channels to collect taxes, licenses and fees

Constituents are looking for convenience when
paying obligations and receiving refunds

Implement easy-to-use payment channels that
constituents will not perceive as difficult

Governments have high concern over security and
are focused on minimizing both electronic and paper
fraud

Employee workloads are increasing exponentially
faster than staffing levels

Assessing risk factors (data security, cyber attacks,
privacy risks, etc.) when considering system
upgrades/enhancements

Opportunities for Innovation

Governments are moving from paper to electronic—for
both payables and receivables

The constituent experience can be enhanced through
mobile applications for payment initiation and the
disbursements of payments

It's crucial to be able to receive collections no matter
how the constituent wants to initiate the payment

Reporting capabilities can be enhanced to support
transparency initiatives

Governments can take advantage of ePayables virtual
purchase card programs to better manage vendor
spend, increase security around payments and create
rebates
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Payment Innovation — Driving Sustainable Growth

Payments are an integral part of a wider shift in the way we live and work today
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Upward Trends of B2B Payment Digitization
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BANK XYZ COMMERCIAL CARD SPEND ($)

Card
Plastic
2016 » 2021 » 2025

90% projected

growth 18% increase

in B2B virtual card in Visa-accepting
payments from 2019- suppliers in first half of
20222 20202

U.S. DOMESTIC B2B PAYMENTS VOLUME (%)

Bank Transfer
e 59%

47% /

Card

23%
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Check

14%
15%

2021 » 2025

71% of CFOs 84% of CFOs

have increased their use
of digital payments since
the pandemic?

say that digitization has
improved working
capital®

"Juniper research via Coupa Blog October 2020, https://www.coupa.com/blog/finance-ap/how-virtual-cards-for-b2b-payments-improve-cash-flow-capture-efficiencies-and. ?Visa Q12021 Insights,
Visa, Feb 2021, 3How We Pay, PYMNTS, September 2020. 4J.P. Morgan 2020 E-Commerce Payments Trends Report
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Payment Management

Reducing payment costs and increasing efficiencies

Online & Mobile
Solutions

Virtual Payments
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Simple and Reliable

Resources designed to meet your needs

Purchasing Cards Virtual Card
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Plastic, cardless and ghost/
supplier payment solution

Virtual, electronic, single use payables
solution
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Reduce costly manual processing on low
value/high frequency spend

Target higher value spend requiring A/P
control or pre-approval

Employee convenience with powerful
spend controls and added visibility

Benefits of a purchasing card with the added
controls of a check (date, exact amount)

Processing cost saves plus rebate
revenue and working capital opportunity

Gain efficiencies of ACH, plus rebate
revenue and cash flow opportunity
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Virtual Card Basics

Unique, 16-digit
virtual account number
for each payment

o
Automated E:E':' Authorized for

disbursement and G/L ;*\: specific merchant

transaction matching category codes

Electronic remittance
data delivered with
payment file

Pre-set “to the penny”
dollar limit equal to
invoice amount

Exact expiration
dates/terms
(e.g., 5 days, 15 days,
30 days, etc.)
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How Does Virtual Card Work?

Generates a unique, virtual account number for each
The Buyer payment with supplier, pay date and amount

A/P approves invoices
and sends payment
instruction file

The Supplier
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Supplier receives notification
with full remittance details
and processes payment 3

Transaction is authorized and confirmation
file goes to Bank reporting platform

Reconciliation file is sent for upload to ERP
where transactions are matched and posted
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Virtual Card Payment Strategy
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A benefit to both you and your supplier

What you want

What suppliers want

Hold onto cash v v Get paid faster
Extend terms v v'  Reduce terms
Rebate revenue stream v v Lower carrying costs
Less paper/manual work v v Less paper/manual work
Ease of use/convenience v v Ease of use/familiar solutions
Save money v v’ Get more business
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Economic Benefits

Zero-cost payables card programs — realistic and attainable

Economic value Factors
Based on spend and rate
Card : ) -
with opportunity to increase
rebates
amount earned each year
Cash flow Earnln_gs on improved cash flow
benefit paying vendors by card vs
check or ACH
Cost Savings you can achieve by
. ‘ reducing check and ACH
efficiencies

payments
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Building a Business Case for Change

There is no cost to you, the findings are insightful, and the process is simple

Receive & Create &
validate analyze
your A/P report
spend file findings
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Questions?
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