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CIP – What goes into CIP?

2

•Capital Threshold 
–El Mirage $30,000 and $125,000 for groups 

of like assets
–Glendale - $50,000, and a useful life of 5 or 

more years

• Types of projects
–Non Routine in Nature
–Parks, Roads, Buildings, Water Treatment 

Plants, Heavy Equipment, Some Vehicle 
Replacements



CIP – Key Drivers
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• Available Funding Sources
• Financial Policies
• Strategic Planning/Master Plans
•Department Priorities
•Role of Engineering Department 



July – Start of Fiscal Year 
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•Engineering opens or 
amends P.O.’s
•Initiate priority projects
•Engineering completes 
letters of acceptance for 
previous FY
•Kick-off new priority 
projects
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•Budget and Finance to 
initiate reconciliation of 
carryover. 

August – Fiscal Reconciliation 
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•Phoenix area CPI
•Cost of labor
• Supply chain
• Technical Registrant availability 
•Cost estimating 

September – Review Trends
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September – Supply Chain
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September – Supply Chain
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September – Phoenix CPI
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September – Raw Materials
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September – Labor Availability
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• Meet with Departments to review:
•  Changes to projects
•  Draft new projects
•  Align projects with master plans

• 5-Year Forecast for Affordability of 
Projects 
• Focus on Scope, Budget
• Review and evaluate staffing 
resources

October – Pre-Planning 
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•Budget and Finance hosts CIP 
Kickoff
– Debt and bonding constraints
– Discuss department priorities
– Process & timeline
– CIP Evaluation Committee
– Review Scoring System and      
criteria for new project rankings

October – CIP Kickoff
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•Draft CIP Projects Due
•Review the spend analysis 
for reasonableness 
•Review of project 
descriptions

November – Submittal’s Due 



15

•Budget and Finance to 
present 5-Year Forecasts to 
Council
• All Funding Sources are 
Balanced to Available 
Funding within the 5-Year 
Forecast

December – 5-Year Forecast
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•CIP Committee to work with 
Departments on Submittals
•Review the spend analysis 
for reasonableness 
•Begin Drafting Charters for 
New Priority Projects
•Request On-Call Firms to 
Submit Annual Statement 
of Qualifications *

December – Department Meetings
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Project Charter
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•Receive and review Council & 
Manager priorities
•Review Fiscal outlook and Long-
Range Forecast
•Continue Charter development 
• Identify long lead procurements

February – Council Workshops
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•Continue updating DRAFT CIP 
based on Council feedback
•Continue perfecting Charters 
and identifying long lead 
items
•Carryover estimating 

March – Council Workshops
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•Continue legislative process
•Complete Charters 
•Begin pre-procurement 
process for priority projects
–Professional Services 
–Construction Procurements

April – Operational Planning 
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•Tentative Budget Adoption
•  Early Procurement 
Contracts

May – Tentative Budget 
Adoption
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•Final Budget Adoption
•Priority project awards
•Align staffing resources 
to kickoff new priority 
projects in July

June – Final Budget Adoption 
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•Project Management 
Software or Excel Sheets
•Monthly Review Meetings
•Project Specific Meetings

Managing Projects
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•Project Management 
Software or Excel Sheets
•Monthly Review Meetings
•Project Specific Meetings

Managing Projects
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•Pain Points
•Council Communication
•Projects with poorly 
conceived budgets, 
rarely recover
•Bad news does not get 
better with time

Managing Expectations
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Questions?


